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REQUEST FOR ACTION 

RAMSEY COUNTY BOARD OF COMMISSIONERS 

 

 
Requesting Department: County Manager B2020-204 
  
Committee: Board of Commissioners Meeting Date: 6/16/2020 
 

 
SUBJECT: Appointments to Transforming Systems Together Partnership Committee 
 
 
REQUESTED ACTION 

Approve the appointment of the following nine community members and six alternates to the 
Transforming Systems Together Partnership Committee. 
 

Primary 

 Tierre Caldwell  

 Isabel Chanslor   

 Martín Hernández 

 John Day 
 Lisa Deputie  

 Faith Dietz 

 Damon Drake 

 Mohamed Liban 

 KaYing Yang   
 
Alternates 

 Aleatha Austin-Thompson  

 Matthew Emerson 

 Thai Lor 

 Jennie Shining Star Marlowe  

 Clara Ware 

 Bre Porter 
 
 
EXECUTIVE SUMMARY 

The County Board and County leadership believe that engaged, connected, and healthy 
communities are safe communities. Transforming Systems Together (TST), a concept of meaningful 
partnership and powersharing with community and county government systems leadership, was 
approved as part of the 2020-2021 Budget. TST is based on the principle that Ramsey County 
cannot change systems that impact the people served by the County without the full participation 
and partnership of those who receive these services.  
 
Traditionally, the County would develop draft proposals, bring it to community, and get the 
community advice after most of the work has been completed. With TST, broad concepts in early 
stages of thought will be proposed to the partnership. Transforming Systems Together invokes the 
concept of sharing power, policy review, and budget decision-making with a Partnership Committee 
of nine community members and nine representatives of the County.  TST will incorporate County 
reform efforts including Juvenile Detention Alternatives Initiative (JDAI), Child Welfare Reform, and 
Integrated Health and Justice activities.  Separate reform activities need one place where the 
community can sit side-by-side with County staff to consider them collectively and to seed, develop, 
implement, and make decisions about County policies, budgets, and programs in order for Ramsey 
County to be a place where all are valued and thrive.  
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Using the TST partner model, Ramsey County can change traditional models of service delivery and 
transform health, well-being, and justice systems to achieve better outcomes for all and begin to 
effectively address the racial disparities that have existed in the County systems for decades. The 
TST proposal includes a grant-making function with shared decision-making across County systems 
and community members. With this shared grant-making and decision-making model, the County 
will begin to plan, seed, and fund services that prevent the need for costly County programs.     
 
A director selected by both community and system members will report to the County Manager to 
elevate and integrate these cross-systems efforts, and the funding for the internal grant-making will 
be placed in a countywide fund that will be overseen and managed by the director in alignment with 
the direction established and managed by the Partnership Committee. In total, the TST program 
and budget represents 3.0 full-time positions, $2 million in 2020 and $3 million in 2021 that will be 
dedicated toward work that will rebuild and reshape how the County works with its community to 
build a stronger future. 
 
 
RACIAL EQUITY IMPACT IN SERVICE DELIVERY 

Ramsey County cannot improve health and well-being outcomes for all unless those most impacted 
are accepted as partners in the redesign of the services and systems that are meant to benefit 
them. Community indicators of poor health and well-being outcomes, particularly for children and 
families in the African American and American Indian communities, will not improve without sharing 
power with communities to deconstruct and reconstruct policies, practices, services, and budgets.  
The TST model is built upon this most basic principle of sharing power to advance racial and health 
equity. 
 
 
IMPACT OF COMMUNITY PARTICIPATION 

Following the County Board workshop on August 20, 2019 outlining the TST model and the 
passage of the County’s 2020-21 budget on December 17, 2019, a small group of community 
members were approached with a request to the lead the effort of nominating community members 
who would be seated alongside County members on a Partnership Committee. The community 
members were chosen because they had a history of involvement with and sometimes opposition to 
reform efforts in Ramsey County.  Some members also had personal experience with systems that 
unfairly impacted their communities and consistently used their voice to raise community concerns 
regarding the lack of trust in our County systems. This group came to be known as the Community 
Catalysts. They were asked to lead the efforts to develop a process for selecting and nominating the 
nine community members and alternates that would sit alongside County members at the TST table: 
John Thompson, Tonya Long, Laura LaBlanc, Anika Bowie, John Poupart, Larene Randle Wade, 
and Elizer Darris.  
 
As they began their work, the Community Catalysts established a written agreement that gave them 
a foundation for moving forward. In their words; “We collectively named: WHO we were looking for; 
HOW we would recruit; and a beginning statement of WHAT representatives would be advancing on 
behalf of those not at the table”. 
 
The Community Catalysts hosted two community forums to describe TST and to give interested 
individuals an access point to sign up as a candidate for consideration on the Partnership 
Committee. Ramsey County Department of Communications resources were used to spread the 
word about the forums as well as the engagement of neighborhood and cultural community 
canvassers to get the events distributed in the zip codes within Ramsey County with the highest 
concentration of residents that the Partnership Committee is seeking to serve.  This effort included 
connecting with County libraries and community and recreation centers within those communities.  
 
Most of the candidates who were selected attended the two forums. They showed up, showed 
interest, and signed up. Where the Community Catalysts saw need for more targeted recruitment, 
they went into their networks to bring a small number of additional candidates forward. An email 
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went out to all who signed up to be considered. They were asked to provide responses to three 
questions and those written responses from candidates were blind reviewed by a third party. 
Community Catalyst members rated the blinded submissions on each question and each candidate 
separately. Finalists were invited to a group Zoom interview with three candidates and six catalysts 
on each call where two follow-up questions were asked. Finalists were scored again on each 
question. Collective scores and team balance informed their recommendations. 
 
LEVEL OF COMMUNITY PARTICIPATION (Underline all that apply) 
 
Inform  Consult  Involve  Collaborate  Empower 
 
 
FISCAL IMPACT 

Transforming Systems Together has a budget of $2 million in 2020 and $3 million in 2021. 
 
 
COUNTY MANAGER COMMENTS 

The Transforming Systems Together represents the culmination of years of community leadership, 
county action, collective racial equity efforts and the development of a shared vision rooted in the 
idea that well-being and prosperity requires a re-imagination of and reduction in the need for justice 
system responses. Through the creation of a structure and funding process in which decision-
making will be shared equally across community members and county leadership, Ramsey County 
is positioned to transform systems within and outside of the justice system that will result in a 
stronger community for every resident. On behalf of the entire Ramsey County organization, the 
County Manager thanks the Community Catalysts for leading the efforts to engage with and 
recommend a slate of community members who will be trusted and important partners as the 
Transforming Systems Together work transitions from formation into focused action. 
 
 
PREVIOUS ACTION 

On December 17, 2019 the Ramsey County Board of Commissioners approved the 2020-2021 
Budget and Levy increases which support the Transforming Systems Together program (Resolution 
B2019-323A).   
 
On August 20, 2019, the Safety and Justice Service Team and the Health and Wellness Service 
Team conducted a Board Workshop on Transforming Systems Together.  
 
 
ATTACHMENTS 

1.  Draft Resolution 
2.  Community Members and Alternates Biographies 
 


